Minutes of meeting St Andrew's Church roof committee. 2/6/26
Present

Frlarek ZMcG TMcN IKS. HMcL. PD CK CT KT GH EH CS
Apologies

TR EK KA

Minutes of previous meeting

Proposed. EH.

Seconded Fr.Jarek

Fundraising

3 main streams

Slates. 3 Peaks. Approach past parishioners

Iks suggests use of a just Giving page to maximise fund raising for major events.

Best way to tap into largest number of people....past and present parishioners and also
random

contributors
PD can set this up ...identified that a charge of £25 per £500 raised would be charged
Also advantageous to increase online presence

The use of a Register to document purchase of slates £20 per slate as a possible charge
discussed

Fr Jarek to meet with Helen and Rosemary who are taking the lead with this project

CS discussed identifying friends family past parishioners in USA and reminded us of tax
breaks available when donating to charity. All enquiries can be directed to Craig .

Bequeaths also discussed....The church does have leaflets on this and this is something we
can discuss when opportunity arises

One elderly parishioner donated their car when no longer able to drive.

Fr.Jarek asked about increasing donations and it was suggested that we could increase the
use of QR code .

?Using it on Wedding and Funeral stationary

Discussion around a member of the Committee addressing the congregation directly



Suggestion of a flyer or survey

Increase Publicity to encourage visitors

Iks suggested a banner at the Pier

Other events ....Quiz and Bingo to be held in Autumn
A small sale at side door of the church to be arranged

Date Next Meeting. 7/7/26



